MUHUCTEPCTBO HAYKH U BBICIIIET'O OBPA30OBAHSI
POCCUICKOU ®EJEPALIUU

OEJIEPAJIBHOE I'OCY JAPCTBEHHOE BIO/DKETHOE
OBPA3OBATEJIbHOE YYPEXXJEHWE BbICIIEI'O ObPA3SOBAHIMA
«JIOHCKOHM I'OCY IAPCTBEHHbBIN TEXHUYECKNN YHUBEPCUTET»

Kadenpa «ABromaTuzaius 1 Matematuueckoe mojaenupoBanue B HI'K»

Metoauueckue yka3aHus 1Jis BbINOJHEHUS! KOHTPOJIbHON paboThl
10 JUCLIUILJIMHE
OCHOBBI NIPOEKTHOM AeSITEJIbHOCTH:
TpancnmopTHpPOBKA IPUPOJIHOIO rasa

PoctoB—Ha—/lony
HATY



VKA3AHUS K BBITTOJJHEHUIO KOHTPOJILHBIX 3AJAHUN

N3yuenue kypca “ OCHOBBI MPOEKTHOHN JEATEIBHOCTH: TpaHCHOPTUPOBKA
IIPUPOJIHOTO ra3a ”’ BKIKOYAET:

a) pa®oTy HaJ y4eOHBIMH ITOCOOHSIMU;

0) BBIMTOJIHEHNE KOHTPOJIBHBIX PadoT;

B) MTOCEILIECHUE JICKIIUIA U KOHCYJIBTAIUU 10 OT/ACJIBHBIM pa3jesaMm Kypca.

[locne n3yyeHust ouepeaHo TEMbI Kypca CTYJICHT JI0JDKEH YMETh OTBETUTD
Ha BOIIPOCHI ISl CAMOTIPOBEPKH.

BapuanTt 3amanus omnpenenseTrcss B COOTBETCTBUM C TOCHEAHEH mudpoi

HOMeEpa 3a4eTHOM KHIKKHU: OT 1 1o 10.



3ananne 1 OIMCAHUE OPTAHU3AIIMOHHBIX CTPYKTYP
INPOEKTHOI'O YIIPABJIEHHWA

Onucares AciCTBYONME OPraHH3alAOHHBIE CTPYKTYPHl IPOEKTHOIO
ynpasnenust. [IpeacTaBuTh BUJIBI U JaTh XapaKTepUCTHKN (yKa3aThb NpeuMyILe-
CTBAa M HEJOCTATKW) OPraHM3alHOHHBIX CTPYKTYp, HCIOIB3YyEMBIX IIpY peann3a-
I[AA TIPOEKTOB.

[Nepen BEITTONHEHHEM 3afaHus 00ydaroeMycss HeOOXOIUMO O3HAKOMHUTH-
Csl C METOLOJIOTHEHN NMPOESKTHOTO YIIPABIICHUSA U CIIeLU(PHISCKHUME CTPYKTypamMu
OpTaHU3alIOHHOTO YIIpaBleHHs peanusanueit npoektos [1, 2, 3, 4]. PexomeH-
JlyeTcsl OTPa3uTh MOPAJIOK X (HOPMHPOBAHMS, HEAOCTATKH M MPEHMYIECTBa, a
TaKke cdhepy ux MpakTHIECKOro PUMEHEeHHUS.

3aganue 2. PA3PABOTKA CXEMBI B3AUMOAENCTBYSI YYACTHAKOB
MMPOEKTA

B ocHOBe pa3paboTKK CXeMBl OPraHU3allAOHHOTO B3aUMOAEHCTBHS y4acT-
HUKOB MHBECTUIIMOHHOTIO ITPOEKTA JICXKUT KOHIEIIIHA METOL0IOIHH MTPOSKTHOTO
yIIpaBJIeHHS, COTTIACHO KOTOPOH B paMKax CTPYKTYpPhl OZHOTO M3 €0 y4acTHHU-
KOB CO3/1aeTCsl MPOEKTHAs KOMaH[Aa, Ha KOTOPYIO BO3IAaraeTcsi OTBETCTBEHHOCTD
3a yIpaBieHHe NMpoeKToM. B paspabaTbiBaeMoil cxeMe CHeyeT OTpa3uTh, 4TO
IIPOEKTHAS KOMaHJa OCYIIECTBIISIET MOHUTOPHUHI' KOHKYPCHOTO OTOOpa IIpeTeH-
JIEHTOB Ha MPOCKTHBIE paboThI, BEIIOIHEHNS IOCTAaBOK MaTepUalIOB, KOHCTPYK-
Ui B 00opynoBaHHS, a TakKe XoAa paboT BceX HIDKE MEPEdIMCIIEHHBIX yJacT-
HHKOB [POEKTa CTPOUTENHCTBA HOBOTO IIPEAIIPUATHSA Ha IMPOTHKECHUU peann3a-
I BCEro JKM3HEHHOTO LMKIA NpoeKTa. B HacTosIeM 3afjaHUM IIpelycMaTpH-
BaeTCs BKIIIOYEHHE B CXeMy (DYHKIMOHAJIBHOTO B3aMMOJEHCTBUS OpraHH3alyi-
Y4aCTHHKOB, YCJIIOBHO HA3BAaHHBIX MHBECTOPOM, 3aKa34HMKOM, IIPOEKTHOM opra-
HU3anyel, MOAPANUAKOM, FeHEPalbHBIM IOJPSIAYHUKOM, KOHCYIhTALMOHHON
dbupMOii, TOCTaBIIMKOM.

Opranuzainis, Ha KOTOPYIO BO3JIAraroTCA (PYHKUHH IIPOEKTHOTO YIIPaBIIEHH,



NPUHMMAETCs: B COOTBETCTBUU C BapUaHTOM (OTMeueHa KPpeCTHKOM B TabiL. 1).

Tabnuya 1
Bapuantnbi 3aganun
Bapu- Cragus YyacTHuK CTpOHTEIHCTBA Cxema
anT KU3HCH-  |Vlnpec- |3akas- |[emmom- |IIpoexrsas |[Komcyms- —|IPOSKTHOH
HOro TOp YHK PSAYMK  |opraHM3a- |TalHoHHas |KOMaHABI
HuKa st dupma
I 1-4 X JIunelinas
2 2-4 X Matpuanag
3 14 X »
4 1-4 X Jlunelinas
S 14 X Matpuunas
6 14 X »
7 24 X JuBu3uo-
HAJIbHAS
8 14 X »
9 14 X ITpoexTHO-
TeneBas
10 14 X Marprunas

Ipumeyanue, 3nakoM X MOKa3aHa OpraHU3alusd, BHIIOIHSOWAS (YHKIHHA MPOEKTHOIO

yHpaBIcHUS.

VYBsa3ka (yHKIMOHANBHBIX O0s3aHHOCTEH MEXAY YYacTHHKaM¥ MHBECTH-

LMAUOHHOTO TIPOCKTA IPEAYCMATPUBACTCS HAa MPOTSDKEHHUN €10 JKM3HEHHOTO 1HK-

Jia, BKIIIOYAarIIEro YeThIpe MOCJIEeA0BATCIIBHBIE (1)3,3511

- KOHIICIITYAJIbHYIO,
- IJIaHUPOBaHKE,
- peanyu3aluHuIo,
- 1 3aBeplueHue (tadi. 2).
Tabauya 2
Copneprkanue a3 JKH3HEHHOTO IHKJIA
Konnennus [InanvnpoBanue Peammszanus 3aBepLUcHAE

« ObIHEeCTBEHHBIE T10-

TpebHOCTH

* Pazpaborka cTpateru-
YECKOro IJiaHa

*» PazpaboTrka TexHoi0-
IrHYeCKOd AOKYMEHTa-

e B cnenudukanuit

* JloxymeHTH-
poBaHHE pe-
3yJILTAaTOB



Oxonvanue mabn.2

Konuenuus [InaHupoBanue Peanuzanus Sasepiucnye
* Xuznecnocobuocts | * Y3yuyenue pexxuMoB * [TocraBka obopyno- | * Ilepenaua
npoexTa * O60CHOBAHHKE IKOHO- | BaHHS MaTepHuanoB
* [IpopaGoTtka uaeu MHYecKkux noxazateneii | * Ilocrapxa KOHCT- + [Tepenaua
» TexHuko- * PazpaboTka npoeKTHO- | pyKIHH yIpaBIcHUs

9KOHOMHYECKOE 060C-
HOBaHHE

» Pa3pabotka mpoekTa
OpraHH3aHOHHOH
CTPYKTYPH IPOESKTHOM
KOMaH/IbI

*» PazpaboTka BOopocoB
KaJI[poBOrO COCTaBa

+ Pazpaborka BoIpocon
(hUHaHCHPOBaHHUS

CMETHOH JOKYMEHTaHH
(TICTD):

1) emer

2) rpaduxos pabot

3) pacxona cpeACTB

4) Be1Oopa obopyaoBa-
HU

» [loarororka 1 npex-
CTaBJICHUE UTOI'OBBIX
JIOKYMEHTOB

* [Tonyuenue pazperue-
HHUS Ha BBIIOJHEHUE pa-
6ot

* I [pou3BOZICTRO
CTPOHUTEIIEHO-
MOHTXHBIX paboT

« Obecmeyenne Kaue-
cTBa

* Perynuposanue
OPOU3BOCTBRA

» [lepenenxu 1o Tpe-
COBaHUIO 3aKA3YHKA

» Peanmzanus
OCTaTKOB pe-
CYpCOB

* Pacdopmupo-
BaHUE MMPOEKT-
HOI'O KOJLUIEK-
THBA

B coorBeTcTBUM ¢ 3ajaHBeM oOyuaromieMycs ClienyeT paspaborarh cTpe-

NOYHO-ONOTHYIO cxeMy (Cle/iysl B HallpaBieHUM ClIeBa HAIpaBo), B KOTOpOH Ha-
IIPOTUB YYaCTHHKOB, Pa3MEIAeMbIX B JIEBOM YaCTH CXEMBI 110 BEPTUKAJIH, IIpH-
BOJIATCS 110 TOPU3OHTAIBHOMY KOPHJOPY HX (YHKLHOHAIBHBIE 00SI3aHHOCTH I10
KaXJI0# ¢a3e xu3HeHHOro IHKia. CTpenky oTpakaloT B3auMOJACHCTBHE y4acT-
HHUKOB U TOCJIEIOBATENbHOCTh BHIIONHEHUS OTAENBHBIX npoteayp. s yrober-
Ba MNOCTPOECHUS CXEMBI OPrasM3alMIo, B KOTOPOH CO3/laHa CTPYKTypa IPOEKTHO-
ro ynpaBJeHUs, JKelaTeabHO PacloyIOKUTE B CEPEJIMHE NEPEUHsl OpraHUu3alui-
Y4acTHHKOB, a €€ yIpaBiIeHYecKUe (PyHKIMK CIEAYCT BBLACIUTH TOJCTHIMH JiH-~
HUSAMH-CTpeskaMu. OcTajlbHble OpraHu3allMi YYacTHHKHU HA CXEMe pacrosara-
I0TCS B MPOU3BOJIBHOM HOpsAKe. B3anmojeiicTBue Mexly HUMU 0003HavaeTcs
TOHKUMH CTPEJIKaMHU.

OyHxuuy (IIPOLIECCH), OCYILECTBISEMbIE YHaCTHUKAMH HUHBECTULUOHHOTO
npoeKTa, NpuBeeHs! B TabI. 3.



Tabruya 3
OyHKIHE YIACTHHKOB IIPOEKTA

YyacTHHK
DOYHKIHS
MpoeKTa

Hnsecrop * 3aMBICEI FHBECTOPA, TIPSBAPHTENEHOE O0OCHOBAHHE, TPE/IBAPHTENIHHOS HHBCCTHITH
OHHOE PeliicHIE, 3ATFOUCHHE KOHTPaKTa Ha YIIPARIICHHE TIPOCKTOM, 3AKITFOUEHHE KOH-
TPaKTa HA TeXHUKO-0KOHOMHYeckoe obocHoBanue (130), cormacoBaHye U yTBEpIKieHHE
T30, AHBECTMIIHOHHOE PEILICHUE

« CoracoBaHue KOHTPaKTa Ha IPOSKTHPOBAHKE, OIIATA ITPOCKTHEIX paboT, COTTacoBa-
HHC U YTBCPIK/ICHHE POSKTHOM JIOKYMEHTAIH

* 3AUTIOUEHAE KOHTPAKTa Ha IIOJPSITHEIE pabOTHL, 38KYIKA AIMIIOPTHONO 000PYIOBAHHS,
TIOSTAITHAS OIUIATA BHIIOIHEHHBIX paboT

» Yaaciue B 1ocy[apCTBEHHON KOMHCCHE, OKOHYATEIIFHBIE PacueThl

3akazunk * [Tonyuenne paspemeHns B aIMHHHUCTPAIHH HA CTPOUTEIHCTBO, PEABAPH-
TENFHOE HHRECTHUITHOHHOE PEIIeHNe, COrIacOBaHHE KOHTPAKTa Ha yIpaBJe-
HHE OpoeKToM, Ha TOO, cornacosanue u yrepxaenue TOO, HHBECTHLH-
OHHOC pCIICHHE

« CorylacoBaHie KOHTPAKTa Ha NPOCKTHPOBAHUE, COTTIACOBAHNE U YTBEP-
apenne [1IC]]

* 3axIroUeHHe KOHTPaKTa Ha OJIpAHEIE paboTHL, 3aKa3 000pyOBaHMS,
KOHTPOJTb CKPBITHIX pa60T, yuactre B pabote paboueii rocyziapcTBeHHOH
KOMHCCHH, pHEM OOREKTa B SKCIUTYaTAIHIO

[TpoexTHas * 3aKiioYeHNe KOHTPAKTOB C IIPOCKTHPOBINMKAME, HHBECTOPOM W 3aKa3qH-
opraHy3anms | KoM, GOpPMHPOBAHHE IIPOEKTHOI'O KOJUICKTHRA, IOIYICHUE Pa3pEeIHTENHHOM
JIOKYMEHTAIMU, KOHTPOJIb BBIMOJHEHNS B cornacosaaus [IC]], pazpaGotka
TOO0 u I[ICHi, Benenue aBTOPCKOTO Ha/30pa, ygacTue B pabore paboueii u

TFOCKOMHCCHH TI0 ITPHEMKE ITYCKOBOTI'O KOMILJIICKCa
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CJOBAPb TEPMHUHOB

AMUHHCTPATOP KOHTPAKTOB — JO/DKHOCTHOE JIMIIO B KOMaHjie IpoeKTa, OTBe-
qaroniee 3a 3aKII0YSHNE, BRITOTHEHVE U 3aBEPIICHUEC KOHTPAKTa ¢ YYaCTHUKAaMH IIPO-
€KTa.

AXMMHHMCTPATOP MPOEKTAa — CIEIHAINICT, OTBeUaAlomuil 32 Bce OPuIHaibHOS
JIEIOIIPON3BOICTBO BHYTPH LIPOEKTA, IIPOTOKOIUPYIOIIMHA BHOCUMEIE U3MEHEHMS, JKa-
JOOBI M NIPOYHE BOIPOCH], CBA3aHHBIE ¢ KOHTPAKTHEIMU 00A3aTebCTBAMHU, YacTO OT-
BEYacT ¥ 3a BCACHUE apXuBa [IPOEKTa.

AJMHHHCTPATHBHBIE MeTOAbI YIPABJIEHHA — METOAB IPAMOro BO3HEHCTBUA
Ha yIpaBisieMblii 00BEKT U OJIHO3HAYHOI'O PEUICHHs COOTBETCTBYIOLNEH XO35iiCTBEH-
HOMU cuTyaliu, UMerolnue o0sa3aTeabHyI0 CIITY A MCIIOHEHHUS.

AJITOPHTM YNpaBJ/ieHHsi — TOYHO ONpE/ETeHHEI TOPANOK BHIPaGOTKM YIIpaB-
JSAIOIMUX pelleHui, (GopMUpoBaHMA IUIaHOB, oOMeHa WH(opMamueit B Ipouecce
YIIpaBIeHHS.

AHanuTH4yecknii moaxoa — pasbueHue mpobiieMbl Ha COCTABIMIONKE € LENBIO
JAyqIIero IOHUMaHuA KaXI0i U3 HUIX U [TOCJICAYIOHIEr0 peneHus poOIeMBI B TEITOM.

busnec-niiaH — mIaH KOMMEPYECKOH AEATETEHOCTH NIPE/IIPHUSTUS, OPTaHN3aAIH
COICPKAIUMHA OIKMCAHWE BHJA AEATEINBHOCTH, HOMEHKIATYpPY HPOAYKImH, paborT,
YCIIYT, OIpPEJEHCHHE CBOEr0 HEJICBOI0 PBIHKA, PECYPCHI, CHCTEMY YyHpaBleHHus, ¢u-
HAHCUPOBAHUS U KPEJIUTOBAHMUS.

B3anM03aBHCHMOCTH — CBA3U MEXJy OpPTaHM3allHOHHBIME (YHKLIHAMHA, TIpemy-
CMAaTPUBAIOIIHE 38BUCHMOCTD OJJHOH QYHKIMM WIM 3aJa4 OT JPYTHUX.

BorxkuBaHHE CHCTEMBI — COXpaHEHHE 3aJJaHHOIO COCTOSIHWSI CHCTEMBI HIPH JHO-
6bIX U3MEHEHUAX OKpPYIKAIOINEi Cpe/ibl.

JlexoMIo3unua — MeToJi, ¢ IOMOIIBI0 KOTOPOTO CHCTEMA JEJIUTCA Ha IOICH-
CTEMEI, 1IeJIM Ha IIOALIE]H, 33]aul Ha IT0/[3ala4H, KaXK/ad U3 KOTOPEIX GYHKIIMOHUPYET
1 pelnaeTcs HE3aBUCHMO JPYT OT ApYyra, a 3aTeM IPOU3BOJUTCA MX YBA3KAa MEXIY CO-
6oit.

JleTepMHHHPOBAHHAA MOJeJdb — MOJENb C IOCTOSHHBIMH, HE MCHSIOIIHMUCI
3HAYEHUAMH HPOJOIDKUATEIBHOCTH padoT.

JaramMuyeckas cucTeMa — CHCTEMa, KOTOpas U3MEHsIETCS BO BpEMEHH, B KOTO-
PpO# MPOHUCXOIAT ITOCTOSHHBIE U3MEHEHUA W IIEPEXO/BI U3 OJHOTO COCTOSHUS B Jpy-
roe.

ZKn3nennbli WuKI — OOIECIPUHATas KOHIIEIIIMS, B COOTBETCTBHM C KOTOPOIA ripo-
€KT LIPOXOJMT TAlI BOHUKHOBEHMS, Pa3BUTHS, 3PCIIOCTH, ¥ 3aBEPLLCHNAS.



3agava — 4aCTh MPOEKTA, COCTOANIAN W3 IAKETOB padoT.

Hepapxuueckasi CTPYKTYpPa — CTPYKTYpa, B KOTOPOH BIIEMEHTHI pacIIOIOKEHBI
B BEPTHKAJIbHOM COIIOJYMHEHHOCTH.

Hepapxus ynpasljiendst — IOCJIECJOBATSIBHOCTE YPOBHEH yIpaBieHus ¢ yKa3a-
HUEM WX MOJYMHEHHOCTHU APYT JAPYTY.

H3meHeHHe CHCTeMBI — IIEPEBOJ] CUCTEMBI M3 OJIHOTO COCTOSHHUA B Apyroe Io-
CPEICTBOM UHCTPYMEHTapHA [IPOECKTHOIO YIIPABICHUS.

HNHTepnoanpoBanne — IPOrHO3UPOBAHNE U3MEHEHH TIOKa3aTeleii BO BpEMEHH.

HHdopMannoOHHO-TEXHOTOTHYECKAS MOAedb — I'padhIIecKoe WM HHOE H300-
paxXeHue B3aUMOCBA3EH MEXY IIPOLIECCAMH PEaI3aIliu NIPOEeKTa.

KauecTBo ynpasjieHus — OLEHKa Mpolecca yIpaBICHHs, OTPEHCHAETCS CTelle-
HBIO AOCTHKCHMS LICIIH.

Knaccupuxanua npoexToB — CHCTEMa NPEACTABICHUS MPOESKTOB MO KJIaccaM,
BUJIAM U TUIIAM.

KontpakT — cornamenue (K0ropop), OTpa)kalonIuii ipaBa U 00s3aHHOCTH JOT0-
BapUBAIOIINXCS CTOPOH.

KoHTpaKTHHI — cUcTEMa KOHKYPCHOTO 0TOOpa YIaCTHHKOB IIPOEKTA.

Kputnyecknii myTh — IOJHEIN IyTh, COCTABJICHHBII U3 paboT ceTeBOro rpadu-
Ka 1 UMEIOIMUNA MaKCUMABEHYIO NPOJIO/DKATEIBHOCTS.

Marepunckas opranmsands — pUpMa WU OpraHu3anus B KOTOPOH OCyIECTB-
JISETCA IIPOCKT.

Marpuunas cTpyKTYpa — TUIl OPraHU3alMOHHON CTPYKTYPBI, KOTOPas OpraHu-
3yeTcd I[yTEM COBMEMICHUS CTPYKTYp ABYX THIIOB: TUHEHHON U IIpOrpaMMHO-LEIEBOH.

Mopaens — criocod paccMOTPEHUS PEAIbHOCTH, OOBITHO ¢ LIEbI0 €€ abCTPaKTHO-
I'0 W YIPOIEHHOI'O IPEACTABICHUA OIS JIy9UIEro NOHUMAHUS KOHKPETHOTO KOHTEK-
cra.

HeonpenenenHocTs — YaCTUYIHOE WIH IIOIHOE OTCYTCTBHE HHPOPMAIMH O CUTYaIuu
WX pe3yNbTarax, HEPEKO U3-3a MX HEONHO3HATHOCTH WIH CIOXKHOCTH.

Maxer pabor — 3JeMeHT 334l HU3INETO YPOBHA B HEPAPXUUECKOM CTPYKTYpE
paboT, UCIONB3YEMBIi [T Ha3HAUCHHS 3aTPaT U BEJIMIHH.

ITapameTphl ceTeBOif Moaenu — rpaduyeckue M MaTeMAaTHYCCKHE CHUMBOJIEI,
ITO3BOJISIOINUE CTPOUTH CETEBBIE MOJIENIM U ONPENCISITS UX IPORXOIDKUTEIBHOCTD,

IIporpamMmma — 4acTo He OTJIMYACTCS OT NPOCKTAa, HO WHOIJA BKIIOUAET FPYIILY
NPOEKTOB, OPACHTAPOBAaHHBIX HA JOCTIDKEHUE OIHON KOHKPETHOM HETIH.

IIpoexT — OrpaHUYEeHHOE BO BPEMEHH II€JIEHATIPABICHHOE W3MCHCHHE OTJENb-
HOM CHCTEMBI C YCTAaHOBJICHHBIMH TPeOOBAHMAMM: K Ka4eCTBY PE3yJIbTATa; BO3MOXK-



HBIMM paMKaMH pacxo/la pecypcoB U CPEJCTB; clielUbHUecKoi opraHu3anuei peany-
3al|H.

IIpoexTHbIH# aHATH3 — COBOKYIIHOCTh METOJIOB OLEHKU PEaIM3yeMOCTH IIPOCK-
Ta.

PaGora — npouecc, TpeOyroImuii 3aTpaT BpEMEHH H PECYPCOB.

Pe3eps Bpemenu paboTbl — BpeMsi, Ha KOTOPOE MOXKHO OTOJIBUHYTH HA4YajI0 WiId
OKOHuUaHue paboThl, HE BHI3BAB M3MEHEHWS PAaHHEro Hauyajla Mocnenyromeld paboThl
WIH [IPOJODKUTENBHOCTH KPUTHUECKOTO My TH.

Puck — HeonpeIeleHHOCTh, CBA3aHHAs C BOZMO)KHOCTBIO U3MEHEHUS COCTOSHUS
cucTeMbl. Yallie Bcero NMoj HUM MOHAMAETCS BO3MOXXHOCTE MPOSBIICHUS HeOIaronpu-
ATHBIX 00CTOATENIBCTB.

CereBas Moaenb — rpadudeckoe H300pakeHHE IIPOLECCOB ¢ OTPAXKEHUEM B3a-
UMOCBSI3eH MEXIY HUMM.

Cerepoif rpaguk — ceTeBas MOJENIb ¢ YCTAHOBJICHHBEIMHM pPacu€TOM CPOKaMH
IIPON3BO/ICTBA PaboT.

Cucremnbiii NOAX0A — IIAPOKUM, CHHTE3UPYIOIMM MeTOA oOpalleHus K mpo-
OneMaM, yUUTHIBAIOIINH pa3HoOOpa3HbIE U MEPECEKAIOIIUEeCs B3aUMOCBA3H.

CoObITHE — (PaKT Havana Wik OKOHYAHUS pabOTHI.

CTpykTypHpOBaHHe NPOEKTa — NE3aTPErUpOBaHME MPOEKTa MO IIeNsM, pabo-
TaM, PUCKaM, CIPYKTYpam, HCTIONHUTEISM, pecypcaM ¥ CTOMMOCTH.

YnpasJjeHue NPoeKTOM — UCKYCCTBO PYKOBOACTBA U KOOPAVHAIWMH JIOJCKUX U
MaTepHAIBHBIX PECYpPCOB Ha NMPOTIKEHUH JKU3HEHHOTO IUKIIA IPOEKTa IIyTEM IIpHMe-
HEHUS CHCTEMBI COBPEMEHHBIX METOJOB U TEXHHUKH YHPABICHUA AT NOCTHIKCHHUSA
OTIPECIICHHEBIX B IIPOEKTE pe3yIbTaTOB IO cocTaBy M o0BeMy paboT, BpEMEHH, CTOU-
MOCTH, KaueCTBY U y/IOBIETBOPEHMS HHTEPECOB YIACTHHKOB IIPOEKTA.



